DON CIO WASHINGTON DC
019900Z FEB 01

SUBJECT: IMPLEMENTATION OF NAVY AND MARINE CORPS INTRANET
(NMCI)

From: MDS Operator (NAVFACHQ)

Sent: Monday, February 05, 2001 3:18 AM

To: O'Connor, Michael J CDR (NAVFACHQ); Craig, Peggy B (NAVFACHQ); Lord,
Tena M (NAVFACHQ); Miner, Michael A LT (NAVFACHQ); Gonzales, Steven C
(NAVFACHQ); Loose, Michael K RADM (NAVFACHQ); Courtillet, Jacques R
(NAVFACHQ); Minnick, Jacquelyn M (NAVFACHQ); Haddox, Barry D (NAVFACHQ);
Fitzgibbon, William J (NAVFACHQ); Mitchell, Alvin E (NAVFACHQ); Murray,
Stephanie M (NAVFACHQ); Latona, Nelson R (NAVFACHQ); Gonzalez, Eduard
CDR (NAVFACHQ); Womack, Carol J LCDR (NAVFACHQ); Watkins, James K
(NAVFACHQ); Sommer, John T LCDR (NAVFACHQ); Kelley, Ken (NAVFACHQ);
Collins, Deborah M (NAVFACHQ); Uskievich, Ray R (NAVFACHQ); Bartlett,

Jim V (NAVFACHQ); Tillman, Wendy D (NAVFACHQ); Galgano, Michael
(NAVFACHQ); Knox, Elizabeth A (NAVFACHQ); Hall, Norena M (NAVFACHQ);
Jones, Robert H (NAVFACHQ); Ayars, Arthur D CAPT (NAVFACHQ); Williams,
Roger (NAVFACHQ); King, Tyrone W (NAVFACHQ); Bird, Joy A (NAVFACHQ);
Hayes, Jacqueline L (NAVFACHQ); Perrygo, John R (NAVFACHQ); Conen, Jim
CDR (NAVFACHQ); Lind, Gary L (NAVFACHQ); Boothe, Thomas M CAPT
(NAVFACHQ); Flynn, James H (NAVFACHQ); Singh, Harry (NAVFACHQ); Mello,
Raymond X CAPT (NAVFACHQ); Williams, Richard L (NAVFACHQ); Thomas,
Jeannie L. (NAVFACHQ); Brown, Millicent L (NAVFACHQ); Jackson, James R

CDR (NAVFACHQ); Henneman, Kimberly G YN1 (NAVFACHQ); Forbes, Donna LCDR
(NAVFACHQ); DiFilippo, Louis J (NAVFACHQ); Sessoms, Virginia A

(NAVFACHQ); Parson, Venita M (NAVFACHQ); Martin, Tracey D (NAVFACHQ);
Edler, Joyce S (NAVFACHQ); Steele, William C YN1 (NAVFACHQ);
'KELLEYBE@NAVFAC.NAVY.MIL '; Benson, Keith K LT (NAVFACHQ); Roark, John
E (NAVFACHQ); Sayger, Mark L CDR (NAVFACHQ); Wright, Linda G (NAVFACHQ);
Fowler, S Annie (NAVFACHQ); Fuller, Efram R LCDR(NAVFACHQ); Wilson,

Charles K CDR (NAVFACHQ); 'JOHNSONM@NAVFAC.NAVY.MIL '; Stone, James T
LCDR (NAVFACHQ); 'SCOTTL@NAVFAC.NAVY.MIL '; McNeal, Alvin V NC1
(NAVFACHQ); Sassman, Roger W CAPT (NAVFACHQ); Barrett, James M CAPT
(NAVFACHQ); Campbell, Donald B CDR (NAVFACHQ); Coggins, Mark (NAVFACHQ);
Manning, Cameron A CDR (NAVFACHQ); Duren, Dennis L LCDR (NAVFACHQ);
Cali, Robert T (NAVFACHQ); Buescher, Sara C (NAVFACHQ); Katzwinkel,

Ernie J CAPT (NAVFACHQ); Liedke, Thomas R Captain (NAVFACHQ); Burroughs,
David A (NAVFACHQ); Racanelli, Vincent CDR (NAVFACHQ); Glasgow, Annette

L (NAVFACHQ); Brunhart, Andrew CAPT (NAVFACHQ); Biddick, Dennis CAPT
(NAVFACHQ)

Subject: IMPLEMENTATION OF NAVY AND MARINE CORPS INTRANET (NMCI),
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TO UNSECNAV WASHINGTON DC//AAUSN/DONOMIT//




CNO WASHINGTON DC//NO9/N09B/NO9BF/N095/N096/N097/N1/N2/
N3/N4/N5/N6/N7/N8/N82/N83//

CNO WASHINGTON DC//NO9/NO9B/NO9BF/N095/N096/N097/N1/N2/

N3/N4/N5/N6/N7/N8/N82/N83//

CMC WASHINGTON DC//C4/CP/M&RA//

CMC WASHINGTON DC//C4/CP/M&RA//

CNR ARLINGTON//00//

ONI SUITLAND MD//00//

BUMED WASHINGTON//00//

COMNAVAIRSYSCOM PATUXENT RIVER MD//00//

CHNAVPERS WASHINGTON DC//00//

CINCPACFLT PEARL HARBOR HI//00//

CINCLANTFLT NORFOLK VA//00//

CNET PENSACOLA FL//00//

COMSPAWARSYSCOM SAN DIEGO CA//00//

COMSPAWARSYSCOM SAN DIEGO CA//00//

COMNAVSEASYSCOM WASHINGTON DC//00//

COMNAVSUPSYSCOM MECHANICSBURG PA//00//

DIRSSP WASHINGTON DC//00//

DIRSSP WASHINGTON DC//00//

FLDSUPPACT WASHINGTON DC//00//

FLDSUPPACT WASHINGTON DC//00//

COMNAVSECGRU FT GEORGE G MEADE MD//00//

COMNAVRESFOR NEW ORLEANS LA//00//

CINCUSNAVEUR LONDON UK//00//

COMNAVCOMTELCOM WASHINGTON DC//00//

COMNAVCOMTELCOM WASHINGTON DC//00//

COMNAVMETOCCOM STENNIS SPACE CENTER MS//00//

COMNAVSPECWARCOM CORONADO CA//00//
COMNAVSPECWARCOM CORONADO CA//00//
COMSC WASHINGTON DC//00//

COMNAVFACENGCOM WASHINGTON DC//00//

INFO COMNAVSUPSYSCOM MECHANICSBURG PA
DIRSSP WASHINGTON DC

FLDSUPPACT WASHINGTON DC
COMNAVSECGRU

COMNAVRESFOR NEW ORLEANS LA
CHNAVPERS WASHINGTON DC//00//
CINCPACFLT PEARL HARBOR HI//00//
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CNET PENSACOLA FL//00//
COMSPAWARSYSCOM SAN DIEGO CA//00//
COMSPAWARSYSCOM SAN DIEGO CA//00//
COMNAVSEASYSCOM WASHINGTON DC//00//
COMNAVSUPSYSCOM MECHANICSBURG PA//00//
DIRSSP WASHINGTON DC//00//

DIRSSP WASHINGTON DC//00//

FLDSUPPACT WASHINGTON DC//00//
FLDSUPPACT WASHINGTON DC//00//
ASSTSECNAV RDA WASHINGTON DC//JJJ//
ASSTSECNAV RDA WASHINGTON DC//JJJ//
ASSTSECNAYV |[E WASHINGTON DC//JJJ//
ASSTSECNAYV |[E WASHINGTON DC//JJJ//
ASSTSECNAV MRA WASHINGTON DC//00//




ASSTSECNAV MRA WASHINGTON DC//00//
ASSTSECNV FM WASHINGTON DC//JJJ//
CHINFO WASHINGTON DC//JJJil

CHINFO WASHINGTON DC//JJJil

OLA WASHINGTON DC//JJJi1

OPA WASHINGTON DC//JJJ//

OPA WASHINGTON DC//JJJ//

PEO IT WASHINGTON DC//00//

PEO IT WASHINGTON DC//00//

UNCLAS
MSGID/GENADMIN/DON CIO//

SUBJ/IMPLEMENTATION OF NAVY AND MARINE CORPS INTRANET (NMCI),
/PREPARING FOR IMPACT ON CIVILIAN PERSONNEL//

REF/A/RMG/DON CIl0/061920ZN0OV2000//

REF/B/DOC/DRAFT NMCI IMP. CH8.1/04NOV2000//

REF/C/E-MAIL/ODASN (CP-EEO)/23JAN2001//

NARR/REF A IS THE DON CIO MSG ANNOUNCING THE AWARD OF THE NAVY AND
MARINE CORPS INTRANET (NMCI) CONTRACT, THE GUIDANCE GOVERNING THE
TRANSITION OF OUR CIVILIAN PERSONNEL, THE NATIONAL-LEVEL POINTS OF
CONTACT FOR EXECUTING THE TRANSITION, AND THE NEED FOR
CLAIMANT-LEVEL BRIEFINGS TO DESCRIBE THEIR PLANNING FOR SMOOTH
TRANSITION. REF B IS A DETAILED IMPLEMENTATION PLAN FOR TRANSITION
OF CIVILIAN PERSONNEL. IT DIRECTS CLAIMANTS, COMMANDS AND ACTIVITIES
TO ASSURE AFFECTED EMPLOYEES ARE TREATED FAIRLY AND EQUITABLY,
IRRESPECTIVE OF CLAIMANT, GEOGRAPHIC AREA, JOB SERIES, GRADE OR
OTHER CHARACTERISTICS, AND TO MINIMIZE ANY ADVERSE IMPACT ON THESE
INDIVIDUALS THROUGH APPROPRIATE POLICIES AND PRACTICES. REF C
OUTLINES THE FIRST HIRE PROCESS.//

POC/K. DANIS/CIV/DON CIO/-/TEL:COMM 703-602-6729//

RMKS/1. NOW THAT THE NMCI CONTRACT IS IN PLACE, THE DEPARTMENT OF

THE NAVY (DON) HAS REACHED AN AGREEMENT WITH THE WINNING VENDOR,
ELECTRONIC DATA SYSTEMS (EDS), THAT IS KEY TO THE

SUCCESS OF THE TRANSITION. THE FIRST HIRE PROCESS IS INTENDED TO

ALLOW OUR GOVERNMENT EMPLOYEES IMPACTED BY THE IMPLEMENTATION OF THE
CONTRACT THE OPPORTUNITY TO SEEK NMCI-RELATED JOBS WITH EDS, AND

WITH THE SUBCONTRACTORS WHOSE BUSINESS EXCEEDS $500,000. THE DON
HIGHLY VALUES THE KNOWLEDGE, SKILLS, AND ABILITY OF OUR INFORMATION
TECHNOLOGY WORKFORCE, AND PRO-ACTIVELY SEEKS TO REASSIGN PEOPLE WHO
WOULD LIKE TO CONTINUE TO PURSUE A CAREER IN FEDERAL GOVERNMENT.

FOR THOSE WHO CHOOSE TO LEAVE, THE FIRST HIRE PROVISION HELPS TO
ENSURE THAT WE RETAIN THE CORPORATE KNOWLEDGE REQUIRED TO SUSTAIN
HIGH-QUALITY OPERATIONS.

2. EDS IS INTERESTED IN HIRING THE IMPACTED PEOPLE AND HAS OFFERED A
VERY ATTRACTIVE PACKAGE:

A. A 15 PERCENT INCREASE IN SALARY
B. GUARANTEED EMPLOYMENT FOR THREE YEARS




C. A SIGNING BONUS

THE PROCESS FOR PLACING DON EMPLOYEES WITH EDS IS SUMMARIZED AS
FOLLOWS:

A. GOVERNMENT POC AT EACH NAVY ACTIVITY/MARINE CORPS COMMAND
COMPILES A LIST OF EMPLOYEES WHOSE POSITIONS ARE ABSORBED BY NMCI.
IN THE EVENT THAT A SITE MUST CONDUCT A REDUCTION IN FORCE, A SECOND
LIST WILL BE PREPARED AND SUBMITTED AT THE TIME THESE EMPLOYEES ARE
IDENTIFIED.

B. GOVERNMENT POC PROVIDES IMPACTED EMPLOYEES WITH INFORMATION ON
HOW TO CONTACT EDS.

C. EDS MEETS WITH THOSE INTERESTED EMPLOYEES TO EXPLAIN COMPANY
POLICY AND BENEFITS. THOSE INDIVIDUALS WHO REMAIN INTERESTED ARE
ASKED TO APPLY FOR EMPLOYMENT.

D. EMPLOYEES WHO ARE QUALIFIED FOR EDS WORK WILL BE OFFERED A
SPECIFIC JOB DURING A ONE-ON-ONE MEETING. THOSE INDIVIDUALS WILL
HAVE 48 HOURS TO RESPOND.

DETAILS OF THIS PROCESS WILL BE INCORPORATED INTO REF B.

3. THIS FIRST HIRE POLICY OFFERS GREAT POTENTIAL FOR A THREE-WAY

WIN FOR THE GOVERNMENT, EDS, AND OUR IMPACTED EMPLOYEES. PLEASE
ENSURE CLOSE COORDINATION WITH YOUR HUMAN RESOURCES ORGANIZATION TO
MAXIMIZE THESE POTENTIAL BENEFITS AND HELP US ACHIEVE THIS GOAL.//
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