
PEO IT DET SAN DIEGO 
R 071601Z DEC 01 

 
Subject:  NMCI UPDATED INFORMATION ON GFF, BESEP, AND FY-02 

SCHEDULE 
 
ADMINISTRATIVE MESSAGE 
  
ROUTINE        
  
R 071601Z DEC 01 ZYB PSN 091808S26 
  
FM PEO IT DET SAN DIEGO CA//164// 
  
TO SECNAV WASHINGTON DC//AAUSN// 
CNO WASHINGTON DC//N46/N643/09B// 
CINCPACFLT PEARL HARBOR HI//00/06// 
CINCLANTFLT NORFOLK VA//00/N6// 
COMNAVSUPSYSCOM MECHANICSBURG PA//00/CIO// 
COMNAVRESFOR NEW ORLEANS LA//00/CIO// 
COMNAVSEASYSCOM WASHINGTON DC//00/CIO// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//00/CIO// 
COMNAVCOMTELCOM WASHINGTON DC//00/N5/CIO// 
COMNAVFACENGCOM WASHINGTON DC//00/CIO// 
COMNAVSPACECOM DAHLGREN VA//00// 
COMSPAWARSYSCOM SAN DIEGO CA//00/01// 
ONI WASHINGTON DC//00/ONI-4// 
DIRSSP WASHINGTON DC//00/CIO// 
CNET PENSACOLA FL//00/CIO// 
BUMED WASHINGTON DC//00/CIO/09D// 
BUPERS MILLINGTON TN//00// 
AIG 11139 
COMNAVREG NW SEATTLE WA 
COMNAVREG NE GROTON CT 
COMNAVREG SE JACKSONVILLE FL 
COMNAVREG MIDLANT NORFOLK VA 
COMNAVREG PEARL HARBOR HI 
COMNAVREG SW SAN DIEGO CA 
  
INFO CJTFCS FT MONROE VA//J6// 
CBC GULFPORT MS//00// 
CBC PORT HUENEME CA//00// 
USCINCPAC HONOLULU HI//J6// 
CNR ARLINGTON VA//00// 
COMNAVDIST WASHINGTON DC//00// 
COMNAVLEGSVCCOM WASHINGTON DC//00/65// 
COMNAVMETOCCOM STENNIS SPACE CENTER MS//00/N5// 
COMNAVSAFECEN NORFOLK VA//00// 
COMNAVSECGRU FT GEORGE G MEADE MD//00/CIO// 
COMNAVSPECWARCOM CORONADO CA//00/CIO// 
COMNAVSUPSYSCOM MECHANICSBURG PA//00// 
COMNAVWARDEVCOM NEWPORT RI//00// 
COMOPTEVFOR NORFOLK VA//00// 
COMSC WASHINGTON DC//00/CIO// 



COMUSNAVCENT//00/N6// 
CTF-NMCI WASHINGTON DC//00// 
DON CIO WASHINGTON DC//00// 
FISC NORFOLK DET PHILADELPHIA PA//00// 
INSURV PATUXENT RIVER MD//00// 
NAS BRUNSWICK ME//00// 
NAS BRUNSWICK ME//00// 
NAS CORPUS CHRISTI TX//00// 
NAS FALLON NV//00// 
NAS KEFLAVIK IC//00// 
NAS KEY WEST FL//00// 
NAS LEMOORE CA//00// 
NAS MERIDIAN MS//00// 
NAS NORTH ISLAND CA//00// 
NAS OCEANA VA//00// 
NAS PATUXENT RIVER MD//00// 
NAS PENSACOLA FL//00// 
NAS WHIDBEY ISLAND WA//00// 
NATNAVMEDCEN BETHESDA MD//00// 
NAVAIRENGSTA LAKEHURST NJ//00// 
NAVAIRWARCENTRASYSDIV ORLANDO FL//00// 
NAVAIRWPNSTA CHINA LAKE CA//00// 
NAVAUDSVC FALLS CHURCH VA//00// 
NAVBASE VENTURA CTY PT MUGU CA//00// 
NAVHISTCEN WASHINGTON DC//00// 
NAVMEDCEN PORTSMOUTH VA//00// 
NAVMEDCEN SAN DIEGO CA//00// 
NAVMEDRSCHDEVCOM BETHESDA MD//00// 
NAVOBSY WASHINGTON DC//00// 
NAVPGSCOL MONTEREY CA//00// 
NAVPHIBASE LITTLE CREEK VA//00// 
NAVSHIPYD NORFOLK VA//00// 
NAVSHIPYD PORTSMOUTH NH//00// 
NAVSTA EVERETT WA//00// 
NAVSTA GUANTANAMO BAY CU//00// 
NAVSTA MAYPORT FL//00// 
NAVSTA NEWPORT RI//00// 
NAVSTA ROOSEVELT ROADS PR//00// 
NAVSTKAIRWARCEN FALLON NV//00// 
NAVSUPPACT MID SOUTH MILLINGTON TN//00// 
NAVSUPPACT NEW ORLEANS LA//00// 
NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//00// 
NAVSURFWARCEN COASTSYSTA PANAMA CITY FL//00// 
NAVSURFWARCENDIV CRANE IN//00// 
NAVSURFWARCENDIV DAHLGREN VA//00// 
NAVSURFWARCENDIV INDIAN HEAD MD//00// 
NAVSYSMGTACT WASHINGTON DC//00// 
NAVUNSEAWARCENDIV KEYPORT WA//00// 
NAVWARCOL NEWPORT RI//00// 
NCTAMS LANT DET PENSACOLA FL//154// 
NCTSI SAN DIEGO CA//00// 
NRL WASHINGTON DC//5500// 
NTC GREAT LAKES IL//00// 
OPNAVSUPPACT WASHINGTON DC//00// 
SPAWARINFOTECHCEN NEW ORLEANS LA//00// 
SUBASE BANGOR WA//00// 



SUBASE KINGS BAY GA//00// 
SUBASE NEW LONDON CT//00// 
USNA ANNAPOLIS MD//00// 
WPNSTA CHARLESTON SC//00// 
  
UNCLAS 
  
MSGID/GENADMIN/PEO IT DET SAN DIEGO CA// 
  
SUBJ/NMCI UPDATED INFORMATION ON GFF, BESEP, AND FY-02 SCHEDULE// 
  
REF/A/MSG/PEO IT WASHINGTON DC/221908ZNOV2000// 
  
REF/B/DOC/PEO IT WASHINGTON DC/YMD:20001018// 
  
REF/C/MSG/PEO IT WASHINGTON DC/122350ZJAN2001// 
  
REF/D/MSG/PEO IT WASHINGTON DC/111521ZJUL2001// 
  
REF/E/MSG/COMNAVFACENGCOM WASHINGTON DC/281122ZAUG2001// 
  
NARR/REF A IS PEO IT MSG REGARDING OVERALL NMCI GOVERNMENT FURNISHED 
FACILITY (GFF) REQUIREMENTS.  REF B IS THE NMCI CONTRACT 
#N00024-00-D-6000.  REF C AND D PROVIDED SUPPLEMENTAL INFORMATION 
REGARDING GFF AND A STATUS UPDATE REGARDING GFF PROVISIONING.  REF E 
PROVIDED ADDITIONAL GFF INFORMATION, INCLUDING ROLES AND 
RESPONSIBILITIES IN THE GFF PROCESS.  ALL OF THE REFS CITED HERE-IN 
ARE AVAILABLE ON THE GFF WEBSITE AT HTTP:(SLASH 
SLASH)WWW.EFDSW.NAVFAC.NAVY.MIL/05/05I/NMCI.HTM.// 
POC/MR. ROBERT CRUZ/NMCI FACILITIES/COMSPAWARSYSCOM/- 
/TEL:619-524-7585/EMAIL:CRUZRP@SPAWAR.NAVY.MIL// 
POC/MR. DAVID NELSON/NMCI FACILITIES/SOUTHWESTNAVFACENGCOM 
/LOC:SAN DIEGO CA/TEL:619-532-1410 
/EMAIL:NELSONDP@EFDSW.NAVFAC.NAVY.MIL// 
  
RMKS/1.  THIS IS A NMCI PMO, NAVFAC, AND SPAWAR 04N COORDINATED 
MESSAGE. 
  
2.  IN AMPLIFICATION OF REFERENCES A THROUGH E, THIS MESSAGE 
PROVIDES ADDITIONAL GUIDANCE ON THE PROVISIONING OF GOVERNMENT 
FURNISHED FACILITIES (GFF).  SPECIFIC TOPICS: 
--NMCI FACILITIES STANDARDS HANDBOOK 
--BASIC ELECTRONIC SYSTEM ENGINEERING PLAN (BESEP) 
--IMPLEMENTATION OF THE BASE AREA NETWORK AND LOCAL AREA NETWORK 
(BAN/LAN) AT NMCI SITES 
--FY-02 GFF SCHEDULE 
  
3.  NMCI FACILITIES STANDARDS HANDBOOK:  THE NMCI ISF HAS DEVELOPED 
THIS HANDBOOK AS A GENERAL GUIDE FOR THE DESIGN AND CONSTRUCTION OF 
THE FOLLOWING: 
--GENERIC NMCI NOCS AND SERVER FARM FACILITIES 
--STANDARD BAN/LAN 
THE HANDBOOK CAN BE FOUND AS AN ATTACHMENT TO THE NMCI EXECUTION 
PLAN AND AT THE GFF WEBSITE CITED IN THE NARRATIVE PARAGRAPH ABOVE. 
HIGHLIGHTS OF THE HANDBOOK: 
  A. CONTAINS BASELINE SITE REQUIREMENTS, INCLUDING PROVISIONS FOR 



THE IMPLEMENTATION OF POINT OF PRESENCE (POP) LEVEL SUPPORT 
BASELINES, AND INTERMEDIATE AND MAIN DISTRIBUTION FRAME (IDF AND 
MDF) LEVEL SUPPORT BASELINES NECESSARY FOR THE BAN/LAN. 
  B. CONTAINS GENERIC SERVER FARM FLOOR PLANS, BY SERVER FARM SIZE. 
 C. PROVIDES MECHANICAL, ELECTRICAL, AND SECURITY SYSTEMS TECHNICAL 
GUIDELINES. 
  
4.  BESEP REQUIREMENT:  BESEP'S WILL NOT BE UTILIZED AS A 
COORDINATION AND PLANNING DOCUMENT SUPPORTING THE BUILD OUT OF THE 
NMCI NOCS/EMFS, SERVER FARMS AND BAN/LANS.  BASED ON BEST INDUSTRY 
PRACTICE AND IN PLACE OF THE BESEP'S, THE ISF WILL DEVELOP SITE 
SPECIFIC BAN/LAN, NOC/EMF, AND SERVER FARM DESIGN PLANS UTILIZING 
GENERIC PLANS CONTAINED IN THE FACILITIES GUIDANCE HANDBOOK CITED 
PARA 3.  THESE SITE SPECIFIC DESIGN PLANS WILL BE REVIEWED, 
ACCEPTED, AND ULTIMATELY RETAINED BY THE LOCAL PWC/PWD/FMD.  THE ISF 
WILL PROVIDE AS-BUILT DRAWINGS TO THE PWC/PWD/FMD UPON COMPLETION OF 
CONSTRUCTION. 
  
5.  BAN/LAN IMPLEMENTATION:  THE UPGRADE OF THE BAN/LAN 
INFRASTRUCTURE TO NMCI STANDARDS IS CRITICAL IN THE NMCI 
IMPLEMENTATION PROCESS.  THE HANDBOOK PROVIDES STANDARD PROCESSES 
AND PROCEDURES FOR THE BAN/LAN IMPLEMENTATION AS WELL AS PROVIDING 
POTENTIAL BASE IMPACTS THAT MAY BE ENCOUNTERED AS A RESULT OF THE 
BAN/LAN IMPLEMENTATION.  HIGHLIGHTS: 
--PROVIDES DATA ON POTENTIAL ADDITIONAL SPACE THAT MAY BE REQUIRED 
WITHIN THE BASE TO SUPPORT SUCH ELEMENTS AS NEW POINTS OF 
PRESENCE(POPS). 
--BRIEF DESCRIPTION OF PROCESSES TO INSTALL NEW BASE AREA FIBER 
OPTIC CABLE RUNS TO INCLUDE TRENCHING. 
--IDENTIFICATION OF BUILDING SPACE REQUIREMENTS TO SUPPORT 
ADDITIONAL ELECTRONIC SWITCHING EQUIPMENT (IDF AND/OR MDF) FOR LAN 
IMPLEMENTATIONS. 
SITE SPECIFIC BAN/LAN AND SERVER FARM PLANS WILL BE DEVELOPED IAW 
PROCESSES OUTLINED IN REF E. 
  
6.  GFF REQUIREMENTS:  REF D PROVIDED A PRELIMINARY LISTING OF SITES 
REQUIRING GFF FOR CONTRACTOR BUILD OUT OF SERVER FARMS AND NOCS 
DURING FY-02.  SINCE THAT TIME, ISF HAS DEVELOPED SCHEDULES 
FOR SITE BUILD OUT NECESSARY TO SUPPORT FY-02 NMCI ORDERS. 
ACCORDINGLY, REGION/CLAIMANT LETTERS OFFERING FACILITIES TO THE ISF 
FOR BUILD OUT OF SERVER FARMS AND NOCS REQUIRES IMMEDIATE ATTENTION. 
THE LETTERS ARE NEEDED ON OR BEFORE THE DATES LISTED BELOW (EARLIER 
IS PREFERRED).  AN EXAMPLE LETTER CAN BE FOUND ON THE NAVFAC WEBSITE 
PREVIOUSLY CITED. 
FY02 GFF SCHEDULE AND STATUS: 
                                                 REGION/CLAIMANT 
                                                 SPACE ALLOCATION 
 SITE                      FACILITY SIZE         LETTER RQD 
  NAS OCEANA                LARGE SERVER FARM       COMPLETE 
  WPNSTA CHARLESTON         MEDIUM SERVER FARM      COMPLETE 
  NAVPHIBASE LITTLE CREEK   MEDIUM SERVER FARM      COMPLETE 
  FISC NORFOLK DET PHILLY   MEDIUM SERVER FARM      OVERDUE 
  NAS JACKSONVILLE          EMF                     OVERDUE; NOTE 1 
 NAVSUPPACT MILLINGTON     VERY LARGE SERVER FARM  OVERDUE 
  PEARL HARBOR              NOC                     COMPLETE 
  NAS CORPUS CHRISTI        MEDIUM SERVER FARM      COMPLETE 



  NAVSTA NEWPORT            LARGE SERVER FARM       OVERDUE; NOTE 2 
 NAS BRUNSWICK             MEDIUM SERVER FARM      OVERDUE 
  NTC GREAT LAKES           MEDIUM SERVER FARM      COMPLETE 
  SAN DIEGO HOSPITAL        MEDIUM SERVER FARM      NOTE 3 
  32ND ST NAVAL STATION     LARGE SERVER FARM       COMPLETE 
  NSS MECHANICSBURG         MEDIUM SERVER FARM      OVERDUE 
  NSY PORTSMOUTH, VA        LARGE SERVER FARM       COMPLETE 
  NSWCD DAHLGREN            MEDIUM SERVER FARM      OVERDUE 
  NSWCD INDIAN HEAD         MEDIUM SERVER FARM      COMPLETE 
  NSWCDD PANAMA CITY        MEDIUM SERVER FARM      OVERDUE 
  NAVSTA ROOSEVELT ROADS    MEDIUM SERVER FARM      OVERDUE 
  NSWC CARDEROCK            MEDIUM SERVER FARM      OVERDUE; NOTE 4 
 CINCLANTFLT               MEDIUM SERVER FARM      1 JAN 02 
  SUBASE BANGOR             MEDIUM SERVER FARM      1 JAN 02 
  NAVSTA EVERETT            SMALL SERVER FARM       1 JAN 02 
  BREMERTON                 EMF                     1 JAN 02; NOTE 1 
  SUBASE KINGS BAY          MEDIUM SERVER FARM      1 JAN 02 
  CBC GULFPORT              SMALL SERVER FARM       1 JAN 02; 
                                                    NOTE 2 AND 5 
  NAS WHIDBEY ISLAND        MEDIUM SERVER FARM      1 JAN 02 
  NAVSTA MAYPORT            MEDIUM SERVER FARM      1 JAN 02 
  PERSUPDET PORTSMOUTH, VA  MEDIUM SERVER FARM      1 FEB 02; NOTE 3 
  NAS KEY WEST              SMALL SERVER FARM       1 FEB 02 
  NAVSTA GITMO, CUBA        SMALL SERVER FARM       1 FEB 02 
  NAS PENSACOLA             VERY LARGE SERVER FARM  1 FEB 02 
  NAS MERIDIAN              MEDIUM SERVER FARM      1 FEB 02 
  STENNIS SPACE CENTER      MEDIUM SERVER FARM      1 FEB 02; NOTE 5 
  NAVPGSCOL MONTEREY, CA    MEDIUM SERVER FARM      1 FEB 02; NOTE 5 
  NUWC KEYPORT              MEDIUM SERVER FARM      1 FEB 02 
  NSY PORTSMOUTH, NH        MEDIUM SERVER FARM      1 FEB 02 
  NAS KEFLAVIK              SMALL SERVER FARM       1 FEB 02 
  SUBASE NEW LONDON         MEDIUM SERVER FARM      1 FEB 02 
   NOTES: 
  (1) THIS SITE HAS BEEN DESIGNATED AS AN ENTERPRISE MANAGEMENT 
FACILITY (EMF).  SPECIFIC SQ. FT. REQUIREMENTS BEING FINALIZED; 
CAPABILITY DESCRIPTION AND REVISED SQ.FT., POWER REQUIREMENTS FOR 
THE EMF WILL BE PROVIDED BY SEPCOR, NLT 14 DECEMBER. 
  (2) AWAITING ISF INITIAL SITE VISIT EVALUATION REPORT 
  (3) ISF TEMPORARILY HAS THIS SITE ON HOLD PENDING BUMED SEAT ORDER 
VERIFICATION 
  (4) OFFER LETTER PROVIDED ONLY ADDRESSES THE SERVER FARM 
  (5) AWAITING ISF DECISION ON THE SIZE OF THIS FACILITY 
  
7. SUPPORT FROM REGIONAL COMMANDERS/CLAIMANTS IS CRITICAL TO THE 
NMCI FACILITIES PROCESS.  REQUEST CONTINUED COORDINATION WITH NAVFAC 
POC, MR. DAVID NELSON, IN THE SELECTION AND OFFER OF FACILITIES. 
ADDITIONALLY, REQUEST CLAIMANTS AND REGIONS GIVE THIS MESSAGE WIDEST 
DISSEMINATION WITHIN THEIR RESPECTIVE AORS. 
  
8. YOUR CONTINUED SUPPORT IN THE NMCI GFF PROVISIONING PROCESS IS 
GREATLY APPRECIATED. 
BT// 
  
BT 
NNNN 
RTD:000-000/COPIES: 


