
PEO-IT WASHINGTON DC 
221908Z NOV 00 

 
SUBJECT:  NAVY MARINE CORPS INTRANET (NMCI) GOVERNMENT 

FURNISHED FACILITY (GFF) REQUIREMENTS 
 
ROUTINE        
  
R 221908Z NOV 00  ZYB PSN 093132Q18 
  
FM PEO IT WASHINGTON DC//00// 
  
TO SECNAV WASHINGTON DC//AAUSN// 
CNO WASHINGTON DC//09B// 
CINCPACFLT PEARL HARBOR HI//00/N6// 
CINCLANTFLT NORFOLK VA//00/N6// 
COMNAVSUPSYSCOM MECHANICSBURG PA//00/CIO// 
COMNAVRESFOR NEW ORLEANS LA//00/CIO// 
ONI WASHINGTON DC//00/ONI-4// 
DIRSSP WASHINGTON DC//00/CIO// 
COMNAVSEASYSCOM WASHINGTON DC//00/CIO// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//00/CIO// 
COMSPAWARSYSCOM SAN DIEGO CA//00/CIO// 
CNET PENSACOLA FL//00/CIO// 
BUMED WASHINGTON DC//00/CIO/09D// 
CMC WASHINGTON DC//C4I// 
BUPERS MILLINGTON TN//00// 
COMNAVCOMTELCOM WASHINGTON DC//00/N5/CIO// 
COMNAVFACENGCOM WASHINGTON DC//00/CIO// 
COMMARCORSYSCOM QUANTICO VA//C4IIT// 
COMNAVSPACECOM DAHLGREN VA//00// 
  
INFO CJTFCS FT MONROE VA//J6// 
USCINCPAC HONOLULU HI//J6// 
DON CIO WASHINGTON DC//00// 
COMNAVMETOCCOM STENNIS SPACE CENTER MS//00/N5// 
COMNAVSAFECEN NORFOLK VA//00// 
COMNAVSECGRU FT GEORGE G MEADE MD//00/CIO// 
USNA ANNAPOLIS MD//00// 
COMSC WASHINGTON DC//00/CIO// 
NAVHISTCEN WASHINGTON DC//00// 
NAVSTKAIRWARCEN FALLON NV//00// 
OPNAVSUPPACT WASHINGTON DC//00// 
NCTSI SAN DIEGO CA//00// 
COMNAVDIST WASHINGTON DC//00// 
INSURV PATUXENT RIVER MD//00// 
NAVOBSY WASHINGTON DC//00// 
NRL WASHINGTON DC//5500// 
NAVPGSCOL MONTEREY CA//00// 
NAVAUDSVC FALLS CHURCH VA//00// 
NAVMEDRSCHDEVCOM BETHESDA MD//00// 
COMNAVSPECWARCOM CORONADO CA//00/CIO// 
CNR ARLINGTON VA//00// 
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NAVSYSMGTACT WASHINGTON DC//00// 



COMNAVWARDEVCOM NEWPORT RI//00// 
NAVWARCOL NEWPORT RI//00// 
COMUSNAVCENT//00/N6// 
COMOPTEVFOR NORFOLK VA//00// 
COMNAVLEGSVCCOM WASHINGTON DC//00/65// 
NAS LEMOORE CA//00// 
NAS FALLON NV//00// 
CTF-NMCI WASHINGTON DC 
  
UNCLAS 
  
MSGID/GENADMIN/PEO IT WASHINGTON DC// 
  
SUBJ/NAVY MARINE CORPS INTRANET (NMCI) GOVERNMENT FURNISHED FACILITY 
(GFF) REQUIREMENTS// 
  
REF/A/DOC/CONTRACT #N00024-00-D-6000// 
  
AMPN/REF A IS THE NMCI CONTRACT, WHICH CAN BE ACCESSED VIA ISTARS 
(FOR THOSE WITH ACCESS).// 
  
RMKS/1. THE DEPARTMENT OF THE NAVY'S 6 OCTOBER 2000 NMCI CONTRACT 
AWARD TO THE ELECTRONIC DATA SYSTEMS (EDS) CORPORATION HAS SET IN 
MOTION BOTH CONTRACTOR AND GOVERNMENT ACTIONS SPECIFIED IN REF A.  A 
KEY GOVERNMENT OBLIGATION, AND ACTION REQUIRED FOR PROGRAM SUCCESS, 
IS THE PROVISION OF GOVERNMENT FURNISHED FACILITIES (GFF) FOR 
CONTRACTOR USE DURING CONTRACT EXECUTION.  REF A, PARAGRAPH 5.6 
PROVIDES DETAILS ON ALL GOVERNMENT AND CONTRACTOR GFF OBLIGATIONS, 
WHICH FALL WITHIN THREE GENERAL CATEGORIES.  THIS MESSAGE 
ENCAPSULATES AND PROVIDES ADDITIONAL DETAILS OF THE FACILITIES 
REQUIREMENTS CITED IN REF A.  REQUEST ALL CLAIMANTS/COMMANDS ASSIST 
IN ANTICIPATING, IDENTIFYING, AND PLANNING FOR THE TURNOVER OF GFF 
TO THE NMCI CONTRACTOR. 
  
A. NETWORK OPERATIONS CENTERS (NOC) AND HELP DESKS.  A TOTAL OF 
FIVE REGIONAL NOC'S, ONE GLOBAL NOC, ALONG WITH TWO HELP DESKS ARE 
REQUIRED.   EACH REGIONAL NOC REQUIRES 40,000 SQ. FT. OF SPACE; EACH 
HELP DESK REQUIRES 55,000 SQ. FT. OF SPACE; REGIONAL NOC'S WILL BE 
LOCATED IN NORFOLK, PEARL HARBOR, JACKSONVILLE, SAN DIEGO, AND PUGET 
SOUND/BREMERTON.  THE GLOBAL NOC (65,000 SQ. FT.) WILL BE LOCATED IN 
QUANTICO. HELP DESKS WILL BE IN SAN DIEGO AND NORFOLK. ADDITIONAL 
NOC AND HELP DESK SPACE DETAILS ARE PROVIDED IN PARAS 2 AND 3 
RESPECTIVELY BELOW.  STAND-UP OF SAN DIEGO AND NORFOLK NETWORK 
OPERATIONS CENTERS AND HELP DESKS ARE CRITICAL PATH ITEMS TO START 
OF THE TEST AND EVALUATION PERIOD AND FIRST ORDER IMPLEMENTATIONS. 
IDENTIFICATION OF POTENTIAL SPACES IN SAN DIEGO AND NORFOLK IS 
UNDERWAY. 
B. SERVER FARMS.  A TOTAL OF SIXTY-SIX STAND ALONE SERVER FARMS ARE 
SPECIFIED THROUGHOUT THE U.S., AND IN PUERTO RICO, CUBA, ICELAND, 
AND GUAM.  SERVER FARM SPACE REQUIREMENTS VARY BY THE SIZE AND 
LOCATION AND ARE DEPENDENT ON THE QUANTITY OF SEATS BEING SERVICED. 
SERVER FARM LOCATIONS AND SIZES ARE PROVIDED IN PARA 4 BELOW. 
SERVER FARM LOCATIONS FOR FIRST QUARTER SITES ARE PRIORITY AND 
REQUIRE IMMEDIATE IDENTIFICATION OF SPACE LOCATIONS. 
C. BASE LEVEL SUPPORT.  AS NMCI IS IMPLEMENTED AT EACH CUSTOMER'S 
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FACILITY, SPACE IS REQUIRED TO SUPPORT CONTRACTOR WORK ON-SITE 



DURING CONTRACT EXECUTION.  THIS SPACE IS TEMPORARY IN NATURE AND 
REQUIRED FOR SHIPPING AND RECEIVING OF EQUIPMENT, EQUIPMENT 
PRODUCTION, AND ADMINISTRATIVE SUPPORT.  THE TYPE AND SIZE OF THE 
SPACE TO BE PROVIDED WILL BE BASED ON SEAT QUANTITY AND WILL VARY AT 
EACH SITE.  SPECIFIC REQUIREMENTS FOR CONTRACTOR WORK SPACES ARE 
BEING DEVELOPED BY EDS AND WILL BE PROVIDED BY SPECOR WHEN 
AVAILABLE. 
  
2.  NOC SPECIFICS:  40,000 SQ. FT. OF CONTIGUOUS SPACE CONSISTING OF 
10,000 SQ. FT. OF RAISED COMPUTER FLOOR AND 30,000 SQ. FT. OF 
ADMINISTRATIVE SPACES.  ADMINISTRATIVE SPACES WILL BE CONFIGURED 
WITH CUBICLES FOR NOC PERSONNEL.  WITHIN THE NOC SPACE, A 40X80 FT. 
SPACE WITH 20 FOOT HIGH CEILINGS WILL BE REQUIRED TO SUPPORT THE 
CONTROL CENTER FUNCTION.  THE GOVERNMENT IS REQUIRED TO PROVIDE MAIN 
POWER, LIGHTING, PARKING, HEATING, AND VENTILATION.  THE NMCI 
CONTRACTOR WILL  "BUILD OUT" THE FACILITY TO MEET SPECIFICATIONS, AT 
NO COST TO THE GOVERNMENT, AND WILL PROVIDE NECESSARY 
REFURBISHEMENT, FURNITURE, PHONES, AND COMPUTERS.  THE NOC WILL BE 
STAFFED INITALLY BY 100 CONTRACTOR PERSONNEL AND ULTIMATELY STAFFED, 
AT FOC, BY 260 CONTRACTOR PERSONNEL. COLOCATED WITH THE NOC WILL BE 
THE SERVER FARM FOR THAT AREA. 
  
3.  HELP DESK SPECIFICS: 55,000 SQ. FT. OF CONTIGOUS SPACE COMPOSED 
OF ADMINISTRATIVE SPACES, CONFERENCE ROOMS AND TRAINING FACILITIES. 
IT IS DESIRED THAT THE SPACE BE OPEN AREA WITH A MINIMUM OF WALLS. 
AS WITH THE NOC, THE GOVERNMENT IS REQUIRED TO PROVIDE MAIN POWER, 
LIGHTING, PARKING, HEATING, AND VENTILATION.  THE NMCI CONTRACTOR 
WILL  "BUILD OUT" THE FACILITY TO MEET SPECIFICATIONS, AT NO COST TO 
THE GOVERNMENT, AND WILL PROVIDE NECESSARY REFURBISHEMENT, 
FURNITURE, PHONES AND COMPUTERS.  THE HELP DESK WILL BE STAFFED 
INITALLY BY 200 CONTRACTOR PERSONNEL AND ULTIMATELY STAFFED, AT FOC, 
BY 600 CONTRACTOR PERSONNEL. 
  
4.  SERVER FARMS:  SERVER FARM SPACE REQUIREMENTS, BASED ON SEAT 
QUANTITIES BEING SERVICED, ARE DEFINED AS: SMALL (S) - 1,350 SQ. 
FT., MEDIUM (M) - 2,250 SQ. FT., LARGE (L) - 4,840 SQ. FT AND EXTRA 
LARGE (XL) - 14, 500 SQ. FT.  THE SERVER FARM LOCATIONS AND SIZES 
ARE AS FOLLOWS: 
NAVPHIBASE LITTLE CREEK, LITTLE CREEK, VA - M 
CINCLANTFLT CMPD, NORFOLK, VA - M 
NAS OCEANA, VIRGINIA BEACH, VA - M 
NMC/BDC/NSHS/PERSUPPDET, PORTSMOUTH, VA - M 
NAS KEFLAVIK, ICELAND - S 
NORFOLK NAVAL STA, NORFOLK, VA -XL* 
NAVSHIPYARD NORFOLK, NORFOLK, VA - L 
NSWC DAHLGREN, DAHLGREN, VA - L 
US NAVAL ACADEMY, ANNAPOLIS, MD - L 
NAS PAX RIVER, MD - XL 
QUANTICO MARINE CORPS BASE, QUANTICO, VA - L* 
NTC GREAT LAKES - M 
PENTAGON, WASHINGTON DC - M 
NSWC CARDEROCK, CARDEROCK, MD - M 
NAVSHIPYARD PORTSMOUTH, PORTSMOUTH, NH - M 
NNMC BETHESDA, BETHESDA, MD - M 
NSS MECHANICSBURG, MECHANICSBURG, PA -S 
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WASHINGTON NAVY YARD, WASHINGTON DC - L 



NAVSEASYSCOM HQ, ARLINGTON, VA -L 
NAVSTA NEWPORT, NEWPORT, RI - L 
NASURFWARCENDIV CRANE, CRANE, IN - M 
NAS BRUNSWICK, BRUNSWICK, ME -M 
SUBBASE NEW LONDON, GROTON, CT - M 
NSWC INDIAN HEAD, INDIAN HEAD, MD - M 
FISC NORFOLK DET, PHILADELPHIA, PA - M 
NAVAIRWARCENACDIV LAKEHURST, NJ - M 
NAS WHIDBEY ISLAND, WHIDBEY ISLAND, WA -M 
SUBBASE BANGOR, BANGOR, WA - M 
NUWC KEYPORT, KEYPORT, WA - M 
NAS FALLON, FALLON, NV - S 
NAS LEMOORE, LEMOORE, CA - S 
NAS CHINA LAKE, CHINA LAKE, CA - L 
PSNS/NS BREMERTON, BREMERTON, WA - L* 
NAVSTA EVERETT, EVERETT, WA - M 
NPGS MONTEREY, MONTEREY, CA -M 
MCAS KANEOHE BAY, KANEOHE BAY, HA - M 
CAMP SMITH, OAHU, HI - M 
NAVSUPFAC DIEGO GARCIA - S 
PEARL HARBOR NAVAL COMPLEX - XL* 
NAVSTA GUAM - S 
MCAS CHERRY POINT, CHERRY POINT, NC - L 
KINGS BAY SUBBASE, KINGS BAY, GA - M 
NSWCDD, CSS SITE, PANAMA CITY, FL - M 
C-19, LA - M 
PARRIS ISLAND MCRD, PARRIS ISLAND, SC - M 
NAS ROOSEVELT ROADS, SAN JUAN, PR - M 
BEAUFORT MCAS, BEAUFORT, SC - M 
NAVSTA GUANTANAMO BAY, CU - S 
NAVAIRWARCENTRASYSDIV CENTRAL FLORIDA RESEARCH PARK, ORLANDO, FL -M 
NAVSUPACT NEW ORLEANS, NEW ORLEANS, LA -M 
NAS JACKSONVILLE, JACKSONVILLE, FL - L* 
NAS KEY WEST, FL - S 
CAMP LEJUNE, JACKSONVILLE, NC -XL 
NAS PENSACOLA/SPAWARSYSCEN, PENSACOLA, FL -XL 
NAVSUPPACT, MILLINGTON, TN - XL 
NAVSPNSTA, CHARLESTON, CHARLESTON, SC - L 
ALBANY MC LOGISTICS BASE, ALBANY, GA - M 
STENNIS SPACE CENTER, MS - M 
NAS MERIDIAN, MERIDIAN, MS - M 
CBC, NCTC GULFPORT, GULFPORT, MS - S 
NAVSTA MAYPORT, MAYPORT, FL - S 
NAS CORPUS CRISTI, CORPUS CRISTI, TX - M 
SPAWAR OT COMPLEX, SAN DIEGO, CA - M 
SPAWARSYSCEN SAN DIEGO, SAN DIEGO, CA - L 
NAVHOSP SAN DIEGO, SAN DIEGO, CA - M 
CBC PORT HUENEME, PORT HUENEME, CA - M 
MCAS TWENTY-NINE PALMS, TWENTY-NINE PALMS, CA - M 
YUMA MCAS, YUMA, AZ - S 
NAS NORTH ISLAND, SAN DIEGO, CA -L* 
32ND ST. NAVSTA, SAN DIEGO, CA - L 
CAMP PENDLETON, SAN DIEGO, CA - XL 
NAS POINT MUGU, POINT MUGU, CA -L 
* - COLOCATED WITH NOC 
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5.  IN TOTAL, THE GOVERNMENT IS CONTRACTUALLY BOUND TO PROVIDE 
989,550 SQ. FT. OF GFF UNDER THE NMCI CONTRACT.  THE PRECISE 
TIMELINE TO TURN OVER GFF TO THE CONTRACTOR WILL BE DRIVEN BY THE 
CONTRACTOR'S EXECUTION SCHEDULE.  CLAIMANTS/COMMANDS PLACING FY-00 
ORDERS SHOULD HAVE ALREADY PLANNED FOR GFF SUPPORT REQUIREMENTS. 
  
6.  TIMELY PROVISION OF GFF IS TRULY A KEY COMPONENT TO SUCCESSFUL, 
SMOOTH IMPLEMENTATION OF NMCI NAVY-WIDE.  ACCORDINGLY, YOUR 
ASSISTANCE WITH IDENTIFICATION OF GFF AND PLANNING FOR THE TURNOVER 
OF GFF TO THE NMCI CONTRACTOR IS APPRECIATED.  QUESTIONS ON THIS 
MATTER MAY BE DIRECTED TO MR. ROBERT CRUZ, 619-524-7585, DSN 524- 
7585, EMAIL AT CRUZRP@SPAWAR.NAVY.MIL.// 
  
BT 
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